=2 l LLOYD’S YACHT CLUB

Minutes of Annual General Meeting, 16 April 2025

In accordance with the Rules of the Club, the Annual General Meeting of Lloyd’s Yacht Club was held
at The Old Library, Lloyd's, One Lime Street London EC3M 7HA at 18:00 on Wednesday 16 April 2025.

Agenda
1. To approve the minutes of the Annual General Meeting held on Tuesday 12 March 2024

2. To vote on a proposed change to the Club Rules, to include a new Rule 5 and to make consequential
amendments to Rule 6, both as set out below:

5) Temporary Members

a. Any non-member sailing on Lutine, other than as part of a commercial charter, will be deemed to be a Temporary
Member of Lloyd s Yacht Club and will be subject to and agree to abide by all Rules and procedures of the Club.

b. Temporary Members will acquire no rights or privileges of membership including, but not limited to, the right to vote, to
introduce other guests or prospective members or to acquire any interest in the assets or property of the Club.

c. Temporary membership will begin 48 hours before a non-member joins Lutine and will end when the Temporary
Member leaves the final port of call for the relevant event.

d. Hosting Members are responsible for their guest and must make the guest aware of, and ensure compliance with,
Club Rules and procedures.

e. Any breach of the Rules by a Temporary Member will be deemed also to have been committed by any Member of
whom that Temporary Member is a guest and disciplinary action may be taken against the hosting Member.

f. The Club has the right to revoke Temporary Membership at any time, at its discretion without notice and without having
to provide reasons.

g. The Club accepts no liability for any loss, damage or injury incurred by Temporary members except as required by law
h. In consideration of the granting of Temporary Membership, the Temporary Member:
i. agrees that the Club may hold and process all personal data in accordance with the Club s Privacy Policy.

ii. accepts that it is a condition of participation in any event, organised, wholly or in part, by or under the auspices
of Lloyd s Yacht Club, that participation is entirely at the risk of each participant.

6) Admission of Members

a. Members other than Honorary Members and Temporary Members may be elected either at any meeting of the
Committee duly convened for that purpose, when all candidates duly proposed shall be submitted to the Committee for
election or by quorum consisting of a Flag Officer, the Honorary Secretary or Membership Secretary, and one other
Member of the Committee.

b. The Honorary Secretary or Membership Secretary shall forthwith notify to an elected candidate that he/she is admitted
a Member of the Club, and shall send him/her a copy of these Rules.

c. Any newly elected Member failing to pay his/her subscription and entrance fee within a period of six weeks after
his/her notification of election shall ipso facto cease to be a Member.

The Committee recommended the Rules be amended as proposed to ensure, as far as possible, that guests
are bound by club rules and that all participants in Club activities, including members, temporary members
and skippers are covered by the Club’s insurance policies. It is also the intention that, by making guests
temporary members (other than those on a commercial charter), Lutine will be excepted from the Small
Commercial Vessel and Pilot Boat Code of Practice as a pleasure vessel rather than a commercial vessel.
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3. To receive the Commodore’s report

4. To receive the Honorary Treasurer’s report

5. To receive the reports of the Rear Commodores, including the Maintenance Report

6. Election of Flag Officers, Officers, and Ex Officio Officers

7. Election of Committee in addition to the Flag Officers and Officers and ex officio Officers

Preliminary matters

1. Opening and Chairing

The Commodore welcomed members and confirmed he would chair the meeting. No objections were raised.

The Commodore noted that Mr. May and Mr. Ashford had raised objections to the AGM process before the
meeting.

2. Notice and Postponement

The Commodore noted that due to a technicality (only 20 clear days’notice given instead of the required 21),
the Lutine Yachts Limited AGM would not proceed and would be rescheduled.

3. Formalities and Agenda
The Commodore read the agenda and confirmed the meeting was quorate.

The Commodore noted that an updated notice was sent on 14 April 2025 with financial reports and
candidate biographies.

The Commodore noted that some voting would proceed by ballot, which may take some time.

Minutes

1. Minutes of Previous AGM

Mr Pulfer noted that the draft minutes did not record that he had been present at the 2024 AGM.

The minutes of the Annual General Meeting held on Tuesday 12 March 2024, amended to reflect Mr Pulfer’s
attendance, were approved by a show of hands of those members present at the 2025 Annual General

Meeting with no votes against.

Proposed: Guy Williams
Seconded: Tim Blackstone

2. Rule Changes

The Commaodore explained the background to the proposed new Rule 5 and amendments to Rule 6 to make
non-commercial guests temporary members.

Legal advice from the RYA was discussed; some members suggested further review.
The proposal was approved on a show of hands with 24 in favour, 1 against.

Proposed: Guy Williams
Seconded: Neil Armstrong
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3. Commodore’s Report

The Commodore emphasised the level of activity of Lutine, and the importance of younger members to the
Club.

It was reported that there had been ten unsolicited applications for committee positions from members who
had provided little information on what they intend to do. The Commodore stated that the Committee
welcomes genuine assistance but did not believe that the election of so many new candidates was in the
Club’s interests.

4. Treasurer’s Report

The Treasurer reported that the Club has over £200,000 in the bank, and that plans to move funds to an
interest-bearing account have been delayed by bank issues.

There was discussion about appointing an independent examiner or honorary auditor.
5. Rear Commodores’ Report

The Rear Commodore (Club) reported that a busy 2025 is anticipated, with strong bookings and continued
corporate charters as well as the Fastnet campaign.

The Rear Commodore (Sailing) reported on ongoing repairs to Lutine that had disrupted the start to the
season, and an investment in new sails provided by One Sails with delivery anticipated in May. Standing
rigging replacement is planned for the winter at an estimated cost of £35—-40,000. There was high
attendance at club weekends in 2024; 2025 bookings filling quickly.

6. President’s Statement
Mr Bailey read a statement on behalf of the Club President, Luke Savage.
7. Election Procedure

The Commodore noted that there was a dispute over the procedure for the election of Flag Officers. The
Committee had considered the issue and believed the procedures to be followed at the meeting were
correct. Flag Officers may be elected for a two year term and those elected in 2024 (Mr Williams, Mr
Armstrong and Mr Streeter) would not be required to stand for re-election.

Mr Ashford disagreed and stated that Flag Officers are required to stand for re-election every year. The
Commodore said that Mr Ashford’s objection was noted, that Committee disagreed with it and that the
election would continue. Any member wishing to complain afterwards could do so.

8. Election of Flag Officers

a. Upon being duly proposed and seconded, Tim Blackstone was elected as Vice Commodore for a one year
term by a show of hands of those present with 24 votes in favour and one against. Following the show of
hands Mr May cast 16 proxy votes against Mr Blackstone’s election. The Commodore noted that in view of
the number of votes in favour, the proxy votes were immaterial.

Proposed: Guy Williams
Seconded: Neil Armstrong

b. Upon being duly proposed and seconded, Viv Russell was elected as Rear Commodore (Club) for a one-
year term by a show of hands of those present with 29 votes in favour and none against.

Proposed: Guy Williams
Seconded: Neil Armstrong
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c. Upon being duly proposed and seconded, Helen Von Trotsenberg was elected as Honorary Secretary for
a two year term with 22 votes in favour and none against.

Proposed: Guy Williams
Seconded: Neil Armstrong
9. Committee Members

The Commodore noted that Mr Brady was stepping down from the Committee after three years as Legal
Advisor and expressed the Committee’s thanks.

The Commodore explained that there were more candidates for election to the Committee than positions
available and that the election would proceed by ballot.

Mr Brady introduced the ballot process and issued ballot papers to members. Members holding proxies were
issued with ballot papers to cast proxy votes.

Mr Laver and Ms Wasey volunteered to count the ballots.

Following the ballot, the Commodore announced that Peter Johnson, Liz Lotz, Geoff Cozens and Trudy
Avery-Payne had been duly elected to the Committee.

The ballot results were as follows:

Candidate For Against Result
Peter Johnson 102 31 | Elected
Liz Lotz 138 0 | Elected
Trudy Avery-Payne 105 33 | Elected
Christine Hunt 38 98 | Not Elected
Geoff Cozens 131 8 | Elected
Karl Grieves 31 103 | Not Elected
Malcolm Harvey 34 105 | Not Elected
Mike Pulfer 35 101 | Not Elected
Paul Kelly 31 108 | Not Elected
Paul May 38 99 | Not Elected
Richard Aust 34 101 | Not Elected
Simon Heywood 33 101 Not Elected
Vernon Ashford 33 101 | Not Elected
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Approved as a true record of the Annual General Meeting of Lloyd’s Yacht Club 2025

Guy Williams
Commodore
8 July 2025

Following the 2025 AGM, the committee of Lloyd's Yacht Club comprises:

Guy Williams: Commodore

Tim Blackstone: Vice Commodore

Russell Streeter: Treasurer

Vivienne Russell: Rear Commodore - Club
Neil Armstrong: Rear Commodore - Sailing
Helen Von Trotsenburg; Honorary Secretary
Liz Lotz: Merchandise

Trudy Avery Payne: Finance

Peter Johnson

Geoff Cozens



& I LUTINE YACHTS LIMITED

Minutes of Annual General Meeting, 2025

In accordance with the Company’s Articles, the Annual General Meeting of Lutine Yachts Limited
was held on Wednesday 11th June at 6pm at the offices of Liberty Specialty Markets, 20 Fenchurch
Street, London

Agenda

Guy Williams, being one of the Company’s directors, was elected by those members present to act as Chair
of the meeting. He declared the meeting quorate.

There were no apologies for absence

1.

The Minutes of the Annual General Meeting held on Tuesday, 12 March 2024 were approved by a
show of hands of those members present at the 2025 Annual General Meeting with no votes
against.

The Directors’ report was received

The Treasurer’s report was received and the accounts of the company were approved by a show
of hands with no votes against.

Neil Armstrong had given notice of his retirement as a director the Company in accordance with
the requirement in the Company’s articles that directors retire by rotation. Three directors
remained: Guy Williams, Viv Russell and Russell Streeter.

Paul May and Paul Kelly, both members of Lloyd’s Yacht Club, had indicated a desire to stand for
appointment as directors of the Company at this meeting. The board, having taken legal advice,
had concluded that the applications were procedurally invalid under the Articles, and the required
particulars and execution were not properly provided. Moreover, under Section 311 of the
Companies Act 2006 and Article 8 of the Company’s Articles, the agenda for the AGM had been
fixed by the notice issued. As no director appointment resolution was included in that notice, the
directors considered the Company was not lawfully able to put those nominations before the
meeting.

Mr May was in attendance, Mr Kelly was not. Mr May disagreed with the decision of the board but
withdrew his application for appointment as a director; he indicated that Mr Kelly would also
withdraw his application.

Neither Mr May nor Mr Kelly were appointed as directors.
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