Lloyd’s Yacht Club
Explanatory Pack — Proposed Revised Club Rules

Purpose of this document

This explanatory pack accompanies the draft revised Club Rules proposed for adoption by
the Club at its 2026 AGM. It explains what changes are proposed and why each change is
in the best interests of the Club.

This document is explanatory only; in the event of any inconsistency, the revised Rules, if
adopted, shall prevail.

Executive overview

The proposed Rules do not change the Club’s not-for-profit status, the ownership or use of
Lutine, Members’ limited liability, or the principle that the Club is ultimately governed by its
members. They are intended to remove ambiguity, inconsistency and duplication;
modernize drafting to reflect current governance, legal and insurance expectations;
protect Members, Officers and Committee volunteers when acting properly and in good
faith; and provide the Committee with clear but bounded authority to manage the Club
efficiently on behalf of the Members.

In addition, the Rules have been drafted to operate alongside a new set of Articles of
Association for Lutine Yachts Limited which the Committee is proposing are also adopted
at the AGM of that company. That Company is the vehicle through which the Club owns the
yacht Lutine. There is a separate explanatory memorandum relating to the proposal for
new articles.

The proposed Rules clarify categories of membership and reserve voting rights to full
Members of the Club. The amendments do not permit permanent rule changes without
Member approval, or expose Members to personal liability beyond subscriptions.

1. Objects of the Club
What is proposed

The objects clause has been expanded and clarified to reflect activities the Club already
undertakes, including ownership or chartering of vessels, events and associated activities;
expressly permit ancillary activities such as merchandise sales; and confirm that all
expenditure must be applied in good faith and in the interests of the Club.



Why it is proposed this change is made

The existing objects clause was narrowly drafted and did not expressly cover several
long-established Club activities. This created a technical risk that certain long-established
activities might be outside the Club’s stated objects.

The revised wording removes that risk while remaining faithful to the Club’s primary
purpose of promoting sailing. The clause authorises only activities and expenditure
consistent with the Club’s objects and undertaken in good faith.

2. Membership eligibility and categories
What is proposed

Eligibility for membership and categories of membership are now clearly separated. Family
Membership is expressly linked to a sponsoring Full Member and is available to Members’
partners and children up to the age of 18.

Why it is proposed this change is made

As the Rules stand, eligibility, category and rights provisions overlap and are sometimes
inconsistent.

3. Rights and voting
What is proposed

Under the draft Rules, voting rights will be expressly limited to Full Members, which
includes Honorary and Life Members. Family, Temporary and Ex Officio Members will not
have the right to vote by virtue of that status alone. Ex Officio Members may also be Full
Members if they pay subscriptions and comply with the Rules.

Why it is proposed this change is made

The existing rules are ambiguous as to whether certain categories carry voting rights.

4. Temporary Members
What is proposed

Temporary Membership was introduced into the Rules at the 2025 AGM to address
concerns regarding insurance cover, conduct and compliance with the Rules. Temporary
membership will be expressly linked to participation in Club events. Only minor
amendments have been made since the previous AGM to clarify that guests attending any
Club event, other than a commercial charter, will be Temporary members for insurance,
safety and conduct reasons.



Why it is proposed this change is made

Temporary Members are increasingly relevant for insurance, safeguarding and
compliance. The existing rules relied on implied acceptance and were not comprehensive
in dealing with rights and obligations of Temporary Membership. The revised wording
strengthens enforceability and protects both the Club and Members by ensuring guests are
properly bound by the Rules.

5. Discipline
What is proposed

The Rules now clearly set out disciplinary powers, require basic procedural fairness and
permit interim measures where safety or reputation requires it.

Why it is proposed this change is made

While a disciplinary power exists under the current Rules, the only consequence for a
Member is expulsion, which the Committee considers is potentially too draconian.
Adopting a broader range of possible outcomes gives the Committee the option to impose
a more suitable sanction for misconduct. In addition, the existing Rules are silent on the
procedure for disciplinary matters. It is proposed that these issues are now dealt with in a
procedure separate from the Rules, adopted by the Committee and subject to Member
ratification.

6. Fees and subscriptions
What is proposed

AGM authority over entrance fees and subscriptions is reaffirmed. Limited Committee
discretion (up to 12.5%) is retained. The current Rules give discretion to charge varying fees
for different categories of membership. The proposed revisions clarify that, in accordance
with current practice, certain categories of members may pay a reduced fee and/or
subscription. Other minor changes are made for clarity, but effectively retain the status
quo.

7. General Meetings and quorum
What is proposed

The proposed Rules specify how notice of the AGM is to be given to members and has been
future-proofed by referring to the “Club’s usual communication channels” rather than
providing a list (Twitter, Facebook etc) which may become outdated.

A quorum for General Meetings is expressly defined as ten members; currently there is no
definition of a quorum.



The Chair of the meeting will be the Commodore of the Club or, in the absence of the
Commodore, another Officer.

Voting mechanisms (in person, proxy and advance voting) are harmonised.

The proposed Rules also introduce an enhanced voting threshold for constitutional
matters. Any amendment to the Club Rules, or any resolution requiring or resulting in
amendments to the Articles of Association of Lutine Yachts Limited, will require approval
by not less than 75% of votes cast.

Why it is proposed this change is made

All of the above amendments are considered to be best practice for a large members’ club.
Provisions relating to timing, notice and operation of the AGM are largely unchanged. The
requirement for a majority of 75% of votes cast is consistent with company law as regards
Lutine Yachts Limited.

8. Officers and Committee

What is proposed

Terms of office, succession and interim appointments are clarified in the draft amended
Rules.

The existing Rules are inconsistent on the composition of the Committee, the number of
members and their terms of office. The Committee considers that there is no need to
specify the number of members required to sit on the Committee. Provisions relating to the
main positions: Commodore, Vice Commodore, two Rear Commodores, an Honorary
Secretary and an Honorary Treasurer are retained but with the proviso that not all of those
positions must be filled in any given year. The Committee retains the ability to make
Interim appointments, but they are expressly temporary and subject to ratification by the
Club at the next General Meeting.

Any officer or Committee member may be removed from that position by a majority of
Members’ votes at a General Meeting.

Itis proposed that all officers and members of the Committee are now elected for a period
of one year (rather than the initial two-year period that previously applied to Flag Officers,
Officers and Ex-officio Officers). However, in order to avoid the bureaucracy of re-electing
a sitting officer, no election will be necessary where there is no alternative candidate.

The current Rules provide for a number of ex-officio officers but are silent as to how they
are to be appointed and how long they remain in post. The proposed new rules clarify who
those officers are and how long they remain in that post.

Why it is proposed this change is made

The existing rules were inconsistent and unclear on terms and succession. The revised
wording is consistent with existing practice.




9. Powers of the Committee

What is proposed

Fragmented provisions have been replaced with a single, comprehensive Committee
powers clause. The extent of issues that the Committee deals with has, in practice, been
varied and broader than listed in the Rules. The proposed amendments encompass
everything that the Committee may be required to do in the interests of the Club but only if
itis consistent with the Club’s objects and the Rules.

Under the amended Rules, the Committee may engage and pay for professional,
administrative and technical assistance where reasonably necessary. This power already
existed, but only in respect of the Honorary Secretary and Treasurer.

Why it is proposed this change is made

Explicit authority protects volunteers acting in good faith and allows the Club to operate
efficiently. Itis beneficial to Members and the Club as a whole that appropriate
expenditure is incurred in appointing professional advisers when necessary in the interests
of the Club. The Committee’s authority is expressly limited by the Rules, the Club’s
objects, financial controls and mandatory Member ratification of key matters.

10. Interim amendments and protocols

What is proposed

Itis proposed the Committee is given the ability to adopt interim amendments and
protocols for safety, compliance and administration, subject to mandatory Member
ratification at the next AGM. Such interim amendments cannot be used to alter voting
rights.

Why it is proposed this change is made

This reflects modern governance practice and allows timely responses to legal or safety
issues without undermining Member sovereignty. In recent years, the Committee has had
to introduce procedures for dealing with, for example, Members’ personal data, charitable
giving, discipline and ballots at AGM. Often such procedures are required at short notice in
the period between AGMs. It would be cumbersome to have to call a special General
Meeting to introduce specific Rule changes. The proposed change will give the Committee
express power to implement necessary policies and procedures on an interim basis until
approved or rejected by the Club at the next AGM.




11. Liability and indemnities

What is proposed

Members’ personal liability has always been limited and remains so. Officers and
Committee members have been entitled to be indemnified by the Club when acting
properly and in good faith, subject to caps. The proposed amendments serve to clarify
those principles and to state expressly that Club officers and Committee members may be
protected by insurance paid for by the Club and that Club assets may be used for
indemnification.

Why it is proposed this change is made

The revised wording retains the limit on Members’ potential liabilities and clarifies the
indemnification available to Committee members acting within their authority. Itis in the
interests of the Club to ensure that volunteers acting in good faith are protected from
liability.

Conclusion

The revised Rules consolidate and modernise the Club’s constitution while preserving
Member control, traditions and values. They reduce legal risk, improve clarity and ensure
that Lloyd’s Yacht Club can continue to operate effectively in a modern regulatory and
insurance environment.

Members are invited to approve the adoption of the revised Rules at the Annual General
Meeting.



