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1. Purpose 

This procedure sets out the process the Club will follow when considering a member's 

conduct with a view to enforcement or disciplinary action.  

2. Scope 

This procedure applies to all members of the Club. 

3. Informal Stage and Formation of a Conduct Committee 

 

3.1. The Committee, or any member of it, may become aware that the conduct of a 

member is causing concern to another member or that such conduct is contrary to the 

rules or interests of the Club. Examples of such conduct may include but are not limited 

to serious or repeated breach of Club rules; behaviour that brings the Club into 

disrepute; intimidation or harassment of other members; or actions that undermine 

the Club’s operations, governance or cohesion. 

3.2. Irrespective of whether a formal complaint or request for action is received, the 

Committee may invoke this procedure. 

3.3. Any concern about the conduct of a member should be brought to the attention of the 

Rear Commodore - Club (RCC). The RCC serves as the Conduct and Lloyd’s Liaison 

Officer and will normally act as the Complaint Handler in accordance with this 

procedure. If the RCC is conflicted or unavailable, the matter should be referred to 

either the LLYC Commodore (LLYCC) or the Vice Commodore (VC) as an alternate 

Complaint Handler. If all those officers are conflicted or unavailable, the matter should 

be referred to any member of the Committee who will act as the alternate Complaint 

Handler. 

3.4. If the Complaint Handler considers it appropriate, any concerns may be raised 

informally with the member whose conduct is under scrutiny (the Respondent). The 

Complaint Handler may to discuss with the Respondent the concerns and encourage 

resolution without formal action. The Respondent should be told that their conduct has 

caused concern and warned that failure to moderate or correct the behaviour(s) in 

question, may lead to more formal action. 

3.5. If the Complaint Handler considers it appropriate, the issue may proceed to a formal 

procedure without having first dealt with the matter informally. 
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4. Formal Procedure 

4.1. Initial Complaint 

4.1.1. It is not necessary for a complaint or request for action to be made if the 

Committee considers the conduct of a member to be such as to justify invoking 

this procedure. In those circumstances one member, as a representative of the 

Committee, should act in place of a Complainant. 

4.1.2. Any complaint about the conduct of a member should be submitted by a 

Complainant to the RCC or alternate Complaint Handler, preferably in writing. If 

made orally, the Complaint Handler should prepare a written summary and 

confirm its contents with the Complainant. 

4.1.3. The Complainant must identify themself, but it is not necessary to identify any 

individuals said to have been affected by the alleged conduct 

4.1.4. The complaint should outline the conduct complained of, with details of 

incidents, including dates, witnesses, and consequences. 

4.1.5. Any member making the complaint or request for action should take no further 

part in the procedure outlined below other than as Complainant or witness. 

 

4.2.  Referral to the Conduct Committee 

4.2.1. The Complaint Handler will convene a Conduct Committee of at least three 

members. The default composition of the Conduct Committee shall be: 

 

• LLYC Commodore (Chair) 

• Vice Commodore (alternate Chair) 

• Rear Commodore Club (second alternate Chair) 

• Rear Commodore – Sailing (third alternate Chair) 

• A member of the Club who practises or has practised as either a solicitor 

or barrister 

 

4.2.2. It will not invalidate this procedure if the Conduct Committee is constituted other 

than as stated above. 

4.2.3. Any member of the default Conduct Committee who believes they have a conflict 

of interest must declare the conflict and recuse themselves. Conflicts of interest 

include, but are not limited to personal friendships, shared business interests, 

past disputes with either party, or any matter that could reasonably call 

impartiality into question. 

4.2.4. If a member or members of the default Conduct Committee are recused, the 

remaining members of the Conduct Committee may appoint alternate members 

of the Club to serve on the Conduct Committee, selected from among Committee 

members, past flag officers or other members of the club with no known conflict.  
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4.2.5. If all members of the default Conduct Committee are recused, the remaining 

members of the club Committee will assume responsibility for constituting the 

Conduct Committee and will appoint its Chair. 

 

4.3.  Preliminary Review 

The Conduct Committee will conduct a preliminary review within 7 days of receipt to assess 

whether the complaint is credible and warrants investigation. 

4.4. Notice to the Member 

4.4.1. If the Conduct Committee considers the Complaint does not warrant 

investigation, it will inform the Complainant that no further action will be taken  

4.4.2. If the Conduct Committee considers that the Complaint warrants investigation, 

the Conduct Committee should confirm that the Complainant wishes the 

complaint to be put to the Respondent. If so, the Respondent will be notified in 

writing of: 

• The nature of the complaint; 

• The alleged conduct and evidence submitted by the Complainant; 

• Their right to respond in writing initially and to attend a hearing later; 

• Their right to be assisted by one Club member- who may not act as an 

advocate or representative - and to be accompanied by that person at any 

hearing. 

4.4.3. The Respondent will have 14 days following receipt of notification from the 

Conduct Committee to submit a written Response and supporting evidence. That 

Response should address only the issues raised in the complaint. 

4.4.4. The Conduct Committee may impose a temporary suspension from the Club on 

either the Complainant or the Respondent until it has reached a decision 

following a hearing. 

 

4.5. Investigation 

4.5.1. The Conduct Committee will appoint an impartial investigator who may be any 

person considered appropriate by the Conduct Committee in its discretion. The 

investigator must not be a member of the Conduct Committee or have any 

material involvement in the events under investigation but may be another 

member of the Committee. 

4.5.2. The investigator should consider the evidence submitted by the Complainant and 

the Respondent and may seek further evidence and interview relevant witnesses 

as the investigator sees fit. If the investigator considers no evidence is necessary 
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in addition to the Complaint and the Response, no further investigation will be 

required. 

4.5.3. The investigation should be completed within 21 days of appointment, unless 

extended, in which case the investigator should provide reasons for the extension 

to both the Complainant and the Respondent. 

 

4.6. Hearing 

4.6.1. A hearing will be scheduled as soon as practicable, preferably within 14 days of 

the investigation’s conclusion but a delay beyond that period will not invalidate 

this procedure. 

4.6.2. Hearings may be held in person or remotely, eg by video conference, as the 

Conduct Committee may decide. 

4.6.3. The Complainant and Respondent will be given at least 7 days’ notice of the 

hearing and may be accompanied by another member of the Club, but that 

member may not act as an advocate or representative and will not be permitted 

to address the Conduct Committee or the other party to the Complaint 

4.6.4. The Conduct Committee will conduct the hearing. One member of the Conduct 

Committee will act as Chair. 

4.6.5. The investigator will present the results of the investigation to the Conduct 

Committee at the hearing. Written evidence of both the Complainant and the 

Respondent will be taken as read.  

4.6.6. The Complainant’s and Respondent’s attendance at the hearing is optional. If 

present, each party may address the Conduct Committee for no more than fifteen 

minutes. 

4.6.7. If either party, having been given notice of the hearing, is absent, the hearing may 

proceed in their absence and the Conduct Committee will make its decision based 

on the available evidence. 

4.6.8. The Conduct Committee may question either the Complainant or the 

Respondent. A party may choose not to answer, in which case the Conduct 

Committee may draw reasonable inferences from that silence. 

4.6.9. The Conduct Committee may, at its discretion, permit either party to submit 

questions to the other party through the Chair. 

 

4.7. Decision and Outcome 

4.7.1. After considering the evidence and the investigator’s report, the Conduct 

Committee will reach a decision based on the balance of probabilities. 

4.7.2. The Committee shall deliberate in private and aim to reach a consensus. If 

consensus is not possible, decisions will be made by a simple majority vote. In the 

event of a tie, the Chair of the Conduct Committee shall have the casting vote. 
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4.7.3. The Committee shall consider: 

4.7.3.1. The credibility and relevance of the evidence; 

4.7.3.2. The seriousness of the conduct; 

4.7.3.3. Whether any mitigating or aggravating factors are present; 

4.7.3.4. The proportionality of any sanction considering the conduct and prior 

warnings (if any). 

4.7.4. A summary of the reasons for the Committee’s decision shall be recorded in 

writing.  

4.7.5. The Conduct Committee may decide, in its discretion, to: 

 

4.7.5.1. Dismiss the complaint; 

4.7.5.2. Issue a warning to the Respondent; 

4.7.5.3. Impose restrictions on the Respondent with respect to the Club and Club 

activities; 

4.7.5.4. Impose temporary suspension for such period as the Conduct Committee 

considers appropriate; 

4.7.5.5. Permanently expel the Respondent from the Club 

4.7.5.6. or to take any other action as it sees fit. 

 

4.7.6. The decision will be communicated to both Complainant and Respondent in 

writing within 7 days of the hearing. 

4.7.7. The decision of the Conduct Committee on the merits of the complaint and any 

consequence shall be final. There will be no right of review or appeal for either 

the Complainant or the Respondent. 

4.7.8. If the Conduct Committee decides to suspend the Respondent: 

4.7.8.1. suspension from the Club shall be immediate 

4.7.8.2. the Respondent shall not take part in any activity of the Club for the 

period of suspension 

4.7.8.3. the Respondent shall not be entitled to any pro-rata refund of 

subscriptions but may, at the Conduct Committee’s discretion, be entitled 

to a refund of any sums paid for events taking place during the period of 

suspension. 

4.7.9. If the Conduct Committee decides to expel the Respondent: 

4.7.9.1. such expulsion shall be immediate and irrevocable 

4.7.9.2. the Respondent will immediately and permanently cease to be eligible for 

membership of the Club and may not take part in any activity of the Club 

4.7.9.3. the Respondent will be removed from Club databases and may not hold 

themselves out as a member of the Club 
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4.7.9.4. the Respondent will not be entitled to any refund of subscriptions paid 

but may, at the Conduct Committee’s discretion, be entitled to a refund of 

any sums paid for events taking place after the expulsion.  

4.7.10. If the Committee takes any action arising from a complaint, it should consider 

whether the underlying conduct or the Committee’s decision should be notified 

to Lloyd’s in accordance with the expectations of Lloyd’s clubs. 

 

5. General provisions 

5.1. The failure to adhere strictly to the provisions of this procedure will not invalidate 

proceedings provided any variation is reasonable in the circumstances and the parties 

are notified of the variation. 

5.2. Written records of all evidence and proceedings will be maintained confidentially for a 

period of not less than one year after the Conduct Committee has made a decision 

following the hearing. Records will be securely destroyed thereafter, in accordance 

with data protection principles. 

5.3. Records will include the complaint, the Respondent’s reply, investigation notes, hearing 

minutes and decisions. 

5.4. All parties will be treated respectfully and fairly. 

5.5. No party to the complaint may be involved in investigating or hearing the complaint. 

5.6. Reasonable adjustments will be made for accessibility or health needs. 

5.7. If at any stage in the informal or formal part of this procedure, the Respondent resigns 

from the Club, this procedure will terminate. Such resignation shall be irrevocable, and 

the Respondent will be permanently ineligible to rejoin the Club. 

5.8. This procedure will be reviewed periodically as the Conduct Committee sees fit, in 

particular following any case that suggests revisions are needed. 

5.9. Where discretion is exercised under this procedure, it shall be exercised reasonably and 

in good faith. 
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Process Diagram 

 


